Z (0] 21 Coffs Trail Runners

Meeting Minutes

Date 02 October 2025 Commenced: 6:30 pm Closed: 7:48 pm
Meeting Type Annual General Meeting

Location King Tide Brewery, Coffs Harbour, NSW, 2450

Attendees

Brad Bryan, Karl Phillips, Annabelle Swainston, Keelan Birch, Andrew Ferguson, Janelle Giffin,
Chris Giffin,Greg Smith, Chris Hamilton,David Hessey,Brendan Rennison, Ben Appleby,Greg
Barclay. Tanyth, Alexandre Vermis, Enea

Minutes By: Karl Phillips

Apologies

Bryan Ries

Meeting items

ltem # Item Details Who When  Status/comment
S
Keelan gave welcome to the group KB Note
1 2024 AGM minutes confirmed. KB/CH [2/10/25 |Complete
Passed: Karl P, Seconded: Andrew F
2 Presidents report (Keelan) attachment provided KB 2/10/25 |Complete
Treasurers report (Greg) attachment provided GS 2/10/25 |Complete
3 General update and discussion: KB 2/10/25 |Note
- Finances covered in Treasurers report but
generally we are in a solid fiscal position moving
forward.
- Washpool 202: Event sold out in 48 hours and
successful
- BYU 2024: Event sold out and massively
successful.
- Rumble 2024: Event sold out and successful.
Even under the adverse conditions on the day
- Discussion on strategy for event cancellations will
be ongoing.
4 Executive committee roles for CTR were presented to  |KB 2/10/25 |Note

the group (President, Vice President, Treasurer and
Secretary) as well as a brief description of each roles key
function. General committee roles available up to a total




of 9.

All roles declared vacant for nominations:

President — Keelan Birch nominated by Karl P, Seconded
by All. Role accepted

Vice President — Brad Bryan nominated by Keelan B,
Seconded by All. Role accepted

Secretary — Karl Phillips nominated by Annie S,
Seconded by All. Role accepted.

Treasurer — Greg Smith nominated by Chris G,
Seconded by All. Role accepted.

General Committee members — Annie Swainston,
Andrew Ferguson ,Janelle Giffin, Welcome aboard to
David Hessey and Ben Appleby.

[Thanks to Chris Hamilton And Bryan Ries for efforts on
last year’s committee and who now have stepped down.

The Coffs Trail Runners Inc club account will be
changing signatories to Greg Smith and Keelan Birch.

Daniel Stein and Chris Hamilton are to be removed from
the account. The account number is BSB: 533-000
Account Number 02072169, this is for all accounts under
this member number and the accounts will be any 2 to
sign.

ALL

2/10/25

2/10/25

Complete
-Voting
undertaken and
completed for all
roles

Rumble In the Jungle recap and update (Keelan):
- Stakeholders were happy and feedback from
runners was great.

KB

2/10/25

For further
discussion at
next committee

- All tracking well for the addition of 100km race this meeting
year.
- Discussion on adverse conditions financial GS 2/10/25 |Agreed
reserve to be held. Agreed upon $15000 building
to $20000 next year
\Washpool 2026 update: KB 2/10/25 |For further
- Entries open Saturday 4/10/25. Expected to sell discussion at
out in a day. next committee
- Volunteer pre sale is at around 50. meeting
BYU update: KB 2/10/25 |For further

- Tracking really well with 656 entered

discussion at
next committee
meeting




Other Business
Large upcoming purchases
Container to be held at showground. Budget
$4000 approx.
Large shirt/Merch order.

- Social Runs Dates

o
0]

0]
o

- General assistance with running the club/ events:

o

O
O
O
O

Heartbreak half.. (Sun 13th Dec)
Christmas Party/Beer Marathon with
Revised Course (Sat 20th Dec)

Pub to Pub (Sun 11th Jan 2026)
Bush to Beach (Mon 26th Jan 2026)

Keelan suggested unofficial positions.
Container Coordinator. Chris G

Social Media and Promo. Alex V
Safety and Risk Review. Brendan Dean
Social Run Coordinator Annie S

- Brad raised the point of the sub committee

members needing to be on the official committee.

- Request of an Extraordinary General meeting to

amend constitution to add committee members

and fine tune the constitution. Date to be advised.

KB

KB

BB

BB

2/10/25

2/10/25

2/10/25

2/10/25

For further
discussion at
next committee
meeting

For further
discussion at
next committee
meeting

Next Committee Meeting: (TBA)

KB / KP

Agenda / details
to be emailed
out

No further action




Treasurer’s Report - Coffs Trail Runners Inc 2025
Written by Greg Smith

Events:

Washpool barely broke even, but that does include merch that can be sold in future
years

BYU was an outstanding financial success thanks in part to a council donation, but
would still have been a great success without it.

Rumble was also an outstanding financial success thanks in part to the BYU
sponsorship.

Club Operation:

The club made a number of equipment purchases this year. The costs were partially
offset by adding donation based membership.

Race profits easily covered general club operation costs.

We've re-organised for a little bit more detailed expense tracking that give us simpler
views of where we're at and what we have coming up.

Overall:

We're in a better place to cover the financial impact of last minute race cancellations
(e.g. due to bush fire, flooding or extreme heat)
We may have issues if there were two cancellations in a given year



President’s Report - Coffs Trail Runners Inc 2025
Written by Keelan Birch

What a year it's been! 2025 marked a period of incredible growth, community spirit and
professional delivery across all aspects of Coffs Trail Runners. Our success has been driven by
a committed committee and the tireless support of hundreds of volunteers who continue to be
the heart of our organisation.

Thanks to the work of Chris Giffin, we secured comprehensive public liability and committee
insurance, covering all social runs and events and saving the club significant costs. We also
launched our membership program, which now boasts 172 members, whose contributions fully
covered our insurance expenses. This milestone has laid a strong foundation for future
sustainability.

Our social running calendar kept the community active and connected:

e Thursday night runs trialled the Yachty and returned to KTB.

e Over 15 weekend social runs showcased the best of our local trails.
These runs continue to be a cornerstone of our inclusive and welcoming culture.

Led by Brad, our merchandise program delivered high-quality gear for all major events:
Washpool: 83 shirts, 33 singlets

Rumble: 54 shirts, 16 singlets

BYU: 76 shirts, 15 singlets

CTR: 79 shirts, 25 singlets

Total: 381 shirts & singlets, plus 53 soft cups and 72 soft flask

We also introduced media walls to elevate the professionalism of our event experience.

Washpool World Heritage Trails

Ouir first two-day format was a resounding success, selling out in just one hour. Despite
challenges from Cyclone Alfred, the event ran smoothly. Later start times were well received,
though heat management will be refined for 2026. We increased the 50km cap from 100 to 150
runners and registration for 2026 opens Saturday at 3:00 PM, with most volunteer roles already
filled.

Coffs Backyard Ultra

BYU 2025 was another standout, attracting 374 runners, making it one of the largest globally.
Huge thanks to Pete for last-minute course fixes. With 650 runners already registered, we're on
track for 800 participants in 2026.

Rumble in the Jungle

Rumble 2025 ran smoothly despite tough conditions. Participation grew by 25% and we had
zero incidents, a testament to our planning and volunteer support. In 2026, we’ll introduce a
100km event, with approvals underway for 500 runners in the park and 650 overall.



Looking Ahead to 2026

2025 has laid an exceptional foundation. Our three flagship events are growing rapidly and
selling out faster than ever. Our social runs remain vibrant and inclusive and our membership
base is strong.

2026 promises to be even bigger and better. With continued support from our committee,
volunteers and members, we’re well-positioned to deliver another outstanding year of trail
running experiences.

Thank You
To every volunteer, member and supporter, thank you. You are the reason Coffs Trail Runners
continues to thrive. Your passion and commitment make this community truly special.
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