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COFFS

Coffs Trail Runners Inc. - Events Policy

This policy outlines the responsibilities, standards and procedures governing all events conducted by
Coffs Trail Runners Inc., as overseen by the Committee.

Event Directors

Each event must have a nominated Event Director who is a member of Coffs Trail Runners Inc. (not
necessarily a committee member). The Event Director ensures the safe, inclusive and successful delivery
of the event.

Pre-Event Responsibilities
e Ensure compliance with the event’s Risk Assessment and landowner conditions.
e Obtain necessary permits and approvals.
e Confirm insurance and legal obligations.
e Send written Race Briefing to participants.
e Communicate event details and changes clearly.
e Consider accessibility needs, including for participants with disabilities or language barriers.
e Establish and share an emergency response plan.
e Confirm mobile coverage or alternative communication methods.

On-the-Day Responsibilities
e Conduct a final risk and hazard assessment.
e Deliver a verbal Race Briefing.
e Act as the primary contact for incidents.
e Monitor participant wellbeing.
e Enforce cut-off times and disqualify rule violations (e.g. littering, cheating).

Post-Event Responsibilities
e Submit any Incident Report Forms.
e Conduct a volunteer and committee debrief.
e Provide a post-event summary including attendance, incidents and feedback.

Race Briefing

Must be delivered in both written and verbal formats. It may include, but not limited to:
Acknowledgement of Traditional Custodians.

Recognition of sponsors, landowners, volunteers and guests.

Course overview (distance, terrain, elevation).

Aid station and checkpoint details.

Emergency evacuation routes and contact numbers.

Key risks and mandatory gear.



Equality & Inclusion

Events must promote equal opportunity regardless of religion, race, age, gender, disability, or family
status. Prizes must be of equal value for male and female participants.

Children’s Participation

Coffs Trail Runners Inc. supports children-s participation in trail running as a healthy and positive
Experience. Children under 18 may participate with parental or guardian registration. The Committee will
determine age suitability for each event and distance.

Incidents

All incidents must be managed according to relevant authority protocols and documented using the Coffs
Trail Runners Inc. Incident Report Form.

First Aid Officer

Each event must have a qualified First Aid Officer (e.g. HLTAID011), who may be a professional,
volunteer, or Event Director. They must not participate in the event while serving in this role.

Environmental Policy

Coffs Trail Runners Inc. is committed to “leave no trace” principles and the ITRA Green Charter:
No plastic cups at start, finish, or aid stations.

Participants must carry and dispose of their own waste.

Littering results in disqualification.

Do not disturb wildlife.

Stay on existing tracks to avoid soil erosion.

Welcome to/Acknowledgement of Country

Coffs Trail Runners Inc. respects the First Nations peoples and lands on which events are held.

Acknowledgement Statement:

“We acknowledge the Gumbaynggirr (insert relevant Country) peoples, the Traditional Custodians of the
lands on which our event is taking place and pay tribute and respect to the Elders past, present and
emerging of the Gumbaynggirr (insert relevant Country) nation.”

Where appropriate, a Welcome to Country may be conducted by a nominated representative of the
relevant First Nations community

Volunteers

Volunteers are essential to event success. Participants must treat volunteers with respect and are
encouraged to thank them for their support.

Refunds, Transfers and Cancellations

Events may be cancelled or modified due to safety, weather, or other circumstances. Refunds and
transfers are subject to each event’s policy published on the event’s webpage.



Photography and Media Use

Photos and videos may be taken during events for promotional and archival purposes. By agreeing to the
waiver of each Event, participants consent to the use of their image and personal information for
marketing, newsletters and race result sharing.

Participants who do not wish to be photographed must notify the Event Director prior to the event.
Event Feedback

Participants and volunteers are encouraged to provide feedback either through formal channels (e.g.
post-event survey) or informally. The Event Director and the Committee will review feedback to improve
future events.

Insurance

Insurance coverage and participant responsibilities are described in the waiver for each Event. Personal
accident insurance is not provided. Participants are responsible for arranging their own medical,
ambulance, and income protection insurance.

Privacy

Privacy obligations are outlined in the waiver for each Event. This includes how personal and sensitive
information may be used for safety, communication, and emergency purposes. Information is not shared
without consent, except where required by law.

Third-Party Data Sharing

The waiver for each Event includes consent for sharing race results and participant data with third-party
organisations such as AURA, ITRA, and DUV for archival and ranking purposes. Participants may contact
the Event Director with any concerns.

Participant Registration and Waivers

All participants must register via the official platform and agree to the waiver for each Event. This waiver
outlines the risks of trail running and confirms that participants accept personal responsibility for their
safety and wellbeing.

Code of Conduct

Participant conduct expectations are detailed in the waiver for each Event. All attendees must behave
respectfully and inclusively. Disrespectful or unsafe conduct may result in disqualification or removal.



