
 

 

Coffs Trail Runners 
 

 
Meeting Minutes 

 

Date 7th August 2025 

Meeting Type Committee Meeting 

Location King Tide Brewery 

 
 

Attendees 

Keelan Birch. Greg Smith Andrew Ferguson Janelle Giffin Brad Bryan Karl Phillips 
 
Minutes By: Karl Phillips 

 

Apologies 
 

Bryan Ries. Annabelle Swainston Chris Hamilton 
 

 
Meeting items     Meeting opened 6.33pm 

 

Item # Item Details Who When Status/comments 

1 Confirmation of last meeting minutes   Confirmed KB  
Seconded KP 

2 2026 Washpool and BYU updates. 
 

All Now No Updates  

3 Rumble in the jungle recap 
 
Feedback from event overall very positive 
Need for a contingency plan for extreme weather 
 
Discuss BBQ for after catering finishes 
 
Update to mandatory gear 30 and 21km races and 
reword existing requirements  re snake bandage to stop 
confusion 
 
21km, Add space blanket, whistle and weather 
dependent rain jacket. 
 
2026 cap Aim for 500 competitors in park 
 
Budget update.. At present $10000 profit 
 
2026 50km National Champs? 
 
 
 
 
 

KB 
 
 
GS 
 
 
 
 
 
 
 
 
 
 
 
 
GS 
 
KB 

  
 
 
All agreed that an 
update is required.  
Agreed 
 
Agreed 
 
 
 
Agreed 
 
 
Agreed 
 
 
 
Agreed it would take 
away from the 
direction our club 
goes. 

 



 

4 100km event proposal for 2026 rumble 
 
 
Mandatory gear additions…. 2xHeadtorches. Warm 
gloves..Buff or beanie.. Waterproof jacket,, Hi vis vest for 
bitumen section. 2 new drop bag locations 
 
Keelan to email NPWS forms before submitting 
 
 

KB  Actioned to approach 
all relevant parties for 
approval. 
 
Agreed 

5 Upcoming social runs 
 
Runfest training runs.. 17th Aug 24th August.31st 
August 
King of the mountain 
Beer Marathon 

KB 
 
 
 
 

  
 
Agreed 
 
Not sure when yet? 
Probably not this year 
 

6 Update on CTR shirt/singlet and merchandise BB   
7 Other Business 

 
Refund deferral policy and Event cancellation 
policy..Remove automatic wording to add on request 
(For Deferrals) 
 
Race arch panel purchase, Add more teardrop flags and 
table runners 
 
 
 

 
 
 
 
 
 
BB 

  
 
Agreed 
 
 
 
Brad to source 
 

8 .Next Meeting AGM .. October 2nd King Tide Brewery    

 Meeting Closed   8.00pm    
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