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Part 1 Preliminary

1 Name and objects
The Association shall be known as “Coffs Trail Runners Inc.”.
The objects of the Association include, but are not limited to:
(1) to organise trail running races
(2) to promote trail running

(3) to facilitate a social community and network of trail runners

2 Definitions

(1) In this constitution:
financial member means a member who has:
(a) completed the membership registration process, and

(b) made the required payment (whether a fee or a donation, as
determined by the committee) for the current membership period.

secretary means:

(c) the person holding office under this constitution as secretary of
the association, or

(d) if no person holds that office - the public officer of the association.

special general meeting means a general meeting of the association other
than an annual general meeting.

the Act means the Associations Incorporation Act 2009.
the Regulation means the Associations Incorporation Regulation 2016.
(2) In this constitution:

(a) a reference to a function includes a reference to a power,
authority and duty, and

(b) a reference to the exercise of a function includes, if the function is
a duty, a reference to the performance of the duty.

(3) The provisions of the Interpretation Act 1987 apply to and in respect of
this constitution in the same manner as those provisions would so apply
if this constitution were an instrument made under the Act.
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Part 2 Membership

3 Membership Process

(1) Any individual who supports the objectives of the association is eligible
to become a member.

(2) Membership is obtained through a method approved by the committee,
which may include an online platform and completion of any required
waiver or medical declaration.

(3) Formal approval is not required for each application. However, the
committee may reject an application at its discretion. Any payment
made will be refunded if an application is rejected.

(4) Membership becomes active upon confirmation of registration and any
payment, unless the committee exercises its right to reject. Once
active, the member’s details will be added to the association’s register.

4 Membership Rights & Cessation

(1) Membership benefits and responsibilities are personal and end when
membership ceases. They cannot be transferred to another person.

(2) Members agree to abide by the association’s constitution, any code of
conduct adopted by the committee and all relevant safety requirements
for participation in social runs or events.

(3) A member may resign by giving written notice to the committee, who will
update the register.

(4) Membership ceases if a member:
(a) resigns,
(b) are expelled,
(c) fail to renew membership (if applicable),
(

d) or pass away.

5 Register of Members

(1) The association maintains a register of members, including name, contact
details and date of joining.

(2) The register must:
(a) be accessible in New South Wales,
(b) be convertible to hard copy if needed,

(c) allow members to request that their contact details (other than
name) be kept private,

(d) only be used for association communications or as required by law.

(3) If an online platform is used, it must comply with these requirements,
including accessibility in NSW and the ability to export to hard copy.

(4) The association will comply with the Privacy Act 1988 and Australian
Privacy Principles when collecting, storing, and managing member data.
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Fees and subscriptions

(1) The committee may set a fee or a donation as part of the registration for
membership.

(2) Membership runs for 12 months from the date of registration unless
otherwise determined by the committee.

(3) There is no joining fee. Members must renew their membership each
year, as determined by the committee.

Member Liability

(1) Members are not personally liable for the association’s debts or
expenses. Their only financial obligation is to pay any outstanding
membership fees, if applicable.

Resolving Disputes

(1) The committee will first attempt to resolve disputes internally through
discussion or mediation before referring the matter externally. All steps
taken to resolve disputes must be documented.

(2) If unresolved, the committee may refer to a private mediation or a
Community Justice Centre under the Community Justice Centres
Act.Costs of mediation will be shared equally unless otherwise agreed.

Member Discipline & Right of Appeal

(1) Anyone may lodge a complaint to the committee about a member who
has breached the constitution, or has acted in a way that harms the
association.

(2) The committee may dismiss complaints it considers trivial or vexatious.

(3) If the committee proceeds with a complaint, it must notify the member
in writing, allow at least 14 days for the member to respond and consider
any response before making a decision.

(4) The committee may suspend or expel the member if it finds the
complaint justified. The secretary must notify the member in writing
within 7 days, including the reasons and the member’s right to appeal.

(5) Suspension or expulsion only takes effect:
(a) after the appeal period ends, or
(b) if appealed, once the decision is confirmed at a committee meeting.

(6) The committee must keep a written record of all disciplinary decisions,
reasons and any evidence considered

(7) A member may appeal a disciplinary decision by notifying the
secretary within 7 days of receiving notice.

(8) The committee must call a committee meeting within 28 days,
where:

(a) only the appeal will be discussed,
(b) both the member and the committee may present their case,
(c) members will vote by secret ballot.

(9) The meeting must be minuted, and the outcome recorded.

(10) The decision is made by a simple majority vote.
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Part 3 The Committee

10 Committee Powers

(1) The committee is responsible for managing the association’s affairs and
ensuring compliance with the Act and this constitution. It may make
decisions and take actions necessary for the proper running of the
association, except where decisions must be made by members at an annual
general meeting.

11 Committee Structure

(1) The committee consists of four office-bearers (President, Vice-President,
Secretary, Treasurer) and up to 16 additional members, elected at the
annual general meeting for a total of 20 committee members.

(2) Each committee member is elected at the annual general meeting and may
hold up to two roles (except President and Vice-President cannot be held by
the same person).

(3) There is no limit to the number of consecutive terms a committee member
may serve.
12 Committee Elections

(1) Nominations for committee roles may be submitted in any of the
following ways:

(@) In writing or electronically prior to the annual general meeting,
using the method approved by the committee; or

(b) Verbally at the annual general meeting before voting commences.

(2) If nominations are fewer than the number of vacancies, those
nominated are elected and any remaining positions become casual
vacancies.

(3) If nominations equal the number of vacancies, those nominated are
elected.

(4) If nominations exceed vacancies, a ballot will be held at the annual
general meeting.

(5) All nominees must be members of the association.

13 Roles

(1) The Secretary must keep minutes of committee, annual and special
general meetings, including attendance and decisions.

(2) The Public Officer appointed by the committee is responsible for
lodging documents with NSW Fair Trading, maintaining official records
and acting as the primary contact for regulatory matters.

(3) The Treasurer must ensure all money owed to the association is collected
and payments are made and keep accurate financial records, including
electronic receipts.

14 Casual Vacancies

(1) The committee may appoint a member through a majority vote at a
committee meeting to fill a vacancy until the next annual general
meeting.
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(2) A vacancy occurs if a committee member:
(a) Dies, resigns, or ceases to be a member,
b) Is disqualified under the Corporations Act 2001,
c) Is absent without notice from three consecutive committee meetings,

(
(
(d
(e

~—

Becomes mentally incapacitated,

) Is convicted of a serious offence involving fraud or dishonesty.

15 Removal of Committee Members

(1) Members may vote at an annual general meeting to remove a committee
member before their term ends and appoint a replacement.

(2) If the member being removed provides a written statement, it must be
shared with members or read aloud at the meeting.
16 Committee Meetings
(1) The committee must meet at least twice per year.
(2) Meetings may be called by the President or any committee member.

(3) Committee meetings follow the common meeting procedures and quorum
requirements in Part 5.

(4) If the number of committee members falls below the minimum required
for a meeting, the existing committee may temporarily appoint enough
association members to restore quorum. These appointments last until
the next annual general meeting and do not apply to casual vacancies

17 Delegations to Sub-Committees

(1) The committee may delegate specific tasks to sub-committees made up of
association members. Delegation must be in writing and cannot include:

(a) the power to delegate itself, or
(b) any legal duties required by the Act or other laws.

(2) Delegated tasks must follow any conditions set by the committee. The
committee retains the right to continue performing delegated tasks and
may revoke delegation at any time.

(3) Sub-committees may meet and manage their work as they see fit.
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Part 4 Annual & Special General Meetings

18 Annual General Meetings (AGM)

(1) The association must hold its first AGM within 18 months after its
registration under the Act.

(2) Each year, an AGM must be held within 6 months of the end of the financial
year, or within any later time allowed under the Act.

(3) The committee will set the date, time, and location of the AGM.
(4) The AGM must include:

(a) Confirmation of minutes from the previous AGM and any special
general meetings,

(b) Reports from the committee on the association’s activities,
(c) Election of office-bearers and committee members,

(d) Presentation of financial statements or reports under the Act.

19 Special General Meetings
(1) The committee may call a special general meeting at any time.

(2) The committee must call a special general meeting if requested by at
least 5 members or 5% of the membership (whichever is greater).

(3) Requests must:
(a) Be in writing,
(b) State the purpose of the meeting,

(c) Be signed and submitted to the secretary (electronic signatures and
submissions are accepted).

20 Notice of Annual & Special General Meetings

(1) Members must receive at least 14 days’ notice of an AGM or special
general meeting.

(2) If a special resolution is proposed, at least 21 days’ notice is required.

(3) The notice must include the date, time, location and business to be
discussed.

(4) Members may submit items of business to the secretary for inclusion in
the next meeting notice.

(5) AGMs and special general meetings follow the common meeting
procedures and quorum requirements in Part 5.
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Part 5 Miscellaneous

21 Meeting Procedures

This section applies to both committee meetings, annual general meetings and
special general meetings, except where specific rules are stated in Parts 3 and 4.

(1) Notices may be delivered in person, by post, or electronically and are
deemed received when delivered, when they would normally arrive by
post, or when sent electronically unless proven otherwise.

(2) The President chairs meetings. If absent, the Vice-President chairs. If
both are unavailable, members present elect a chairperson.

(3) Meetings may be adjourned with majority consent. Only unfinished
business may be discussed at the adjourned meeting. If adjourned for 14
days or more, members must be notified of the new meeting details.

(4) Meetings may use technology approved by the committee, provided all
participants can reasonably engage. Members attending via technology
are considered present and may vote.

(5) Each member has one vote. Decisions are made by majority vote. If
votes are tied, the chairperson may cast a second (deciding) vote.

(6) Decisions are normally made by a show of hands or another method
approved by the chairperson, and their declaration of the result is final
unless a ballot is requested.

(7) Proxy voting is permitted with written authorisation submitted at least
24 hours before the meeting. Proxy votes count toward quorum and
voting totals. One proxy per member Postal or electronic ballots may be
held as determined by the committee and must comply with the
Regulation.
22 Quorum Requirements
(1) Committee meetings require a quorum of five (5) committee members.

(2) Annual General Meetings and Special General Meetings require a quorum
of five (5) voting members.

(3) If a quorum is not present within 30 minutes:
(@) The meeting is dissolved if called by member requisition.

(b) Otherwise, it is adjourned to the same time and place the following
week.

(4) If a quorum is still not present at the adjourned meeting, the members
present (minimum three) will constitute a quorum for that meeting only.
23 Source & Management of Funds
(1) Funds may come from:
(@) Membership fees or donations,
(b) Event entry fees,
(c) Other sources approved by the committee.

(2) AWl money must be deposited promptly into the association’s bank
account or authorised financial institution. Electronic records (e.g. bank
transfers, PayPal) are accepted as valid receipts.
(3) Funds must be used only to support the association’s objectives,
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as determined by the committee.
(4) All payments must be authorised and signed by two approved signatories.

(5) The association will comply with any audit or financial reporting
requirements under the Act.

(6) The association may take out and maintain insurance as needed,
such as public liability insurance, management insurance or other
required insurances.

24 Non-Profit Status & Winding Up

(1) The association must use its funds and assets only to pursue its
objectives. It must not operate to provide financial gain to members.

(2) If the association is wound up, any remaining assets must be transferred
to another registered charity or not-for-profit organisation with similar
objectives and which prohibits distribution to members, in accordance
with section 65 of the Associations Incorporation Act 2009 (NSW).

25 Change of Name, Objects and Constitution

(1) Any changes to the association’s name, objectives, or constitution must
be registered with NSW Fair Trading under section 10 of the Act. This
must be done by the public officer or a committee member

26 Custody & Inspection of Records
(1) Al records and documents must be kept in New South Wales:
(a) At the association’s official address, or

(b) In secure electronic form, provided they are accessible in NSW
and can be converted to hard copy if required.

(2) Custody is managed by the public officer or another member as
determined by the committee.

(3) Members may inspect the following documents free of charge financial
records, meeting minutes and the constitution.

(4) The committee may refuse access to sensitive or confidential documents
if it would harm the association’s interests.

27 Financial Year
(1) The financial year of the association is:
(a) The date of incorporation to the following 30 June, and

(b) Then from 1 July to 30 June each year.
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