Z (0] 21 Coffs Trail Runners

Meeting Minutes

Date 27th November 2025 Commenced: 6:45 pm Closed: 8.20 pm
Meeting Type Committeel Meeting

Location King Tide Brewery, Coffs Harbour, NSW, 2450

Attendees

Brad Bryan, Karl Phillips, Annabelle Swainston, Keelan Birch, Andrew Ferguson, Janelle Giffin,
Chris Giffin,Greg Smith, Chris Hamilton,,John Mawhinney, Ben Appleby,Michael Grau-Veliz,
Alexandre Vermis,

Minutes By: Karl Phillips

Apologies

David Hessey. Ryan Press.Simon Blackburn. Brendon Dean

Meeting items

ltem # Item Details Who When Status/commen
ts
Keelan gave welcome to the group and new committee |KB Note
members
1 07/08/2025 meeting minutes confirmed. KB/KP  [27/11/25 |Complete

Passed: Keelan B Seconded: Karl P
Correspondence saved to Google drive

2 Update on Washpool 2026 KB 27/11/25 [Complete
Motion to purchase 20 posts to use instead of T-tops 27/11/25
Chris G moved Janelle G seconded.. Carried.. Keelan to action
Brendan And Keelan to discuss first aid plan (All Events)[KB BD  [27/11/25 [KB BD to action
3 Rumble 2026 Update KB 27/11/25 [Complete
Motion to cover shortfall on medals KB moved JM
seconded 27/11/25 [Carried
Budget for 100km finishers. Towel agreed along with the
medal AF moved. KP seconded All 27/11/25 [Carried
Motion to purchase pacer bibs for 100km
Greg S moved. Keelan B seconded. GS KB [27/11/25 |Carried
Discussion on whether to change out and back route on
Langleys Rd.. Agreed to stay the same route. All 27/11/25 [Carried

Keelan motioned for removal of full Dairyville and Last
4km Aid station Replaced with water,lollies,coke only
and one vollie. Seconded by JM KB JM  |27/11/25 |Carried




Discussion on second 50km Aid station locations.
Further discussion on locations and spacing ongoing

All

27/11/25

Note

BYU Update.

Keelan has a new course design. All Agreed.
Discussion on milestone glasses to remain at 100km or
another distance. KB moved to keep at 100km. KP
seconded.

Motion to purchase 4 Archways. Janelle moved Chris G
seconded.

Other Business

Chris G to action Renewal Of Insurance

Requirement for CTR Debit Card Moved KP seconded
GS

Ergofix has offered services at events. Discussed and
decided that Washpool should be optional due to
logistics.

KB/KP

JG/CG

CG
KP/GS

All

27/11/25

27/11/25

27/11/25
27/11/25

27/11/25

Carried

Carried

Carried
Carried

Carried

Robust discussion on request from Dan Stein for
sponsorship to attend UTMB. Put to vote and was
unanimously denied

Keelan actioned to explore options of possibility of a club
grant and what it would look like and also the criteria
required.

Discussion on SERCO sponsorship grant for Rumble
and how it would be best placed. General thoughts are
not to sponsor Kids race.Keelan actioned to apply for
both SERCO and Council Grants

Merchandise ordered and paid for

Upcoming Social Runs

Christmas Party 20th Dec

Heartbreak Half 14/12 Pub To Pub 11/1. Bush to Beach
26/1

WWHT , BYU, & RITJ training runs 4 and 2 weeks out.
Ongoing discussion on what will be our approach to
Timing and Event Communication going forward.

Motion for all committee to review updated constitution
before lodgement on 4th Dec

KB

KB

KB
BB

All

All

All

KB

27/11/25

27/11/25

27/11/25

27/11/25

27/11/25

27/11/25

27/11/25

Carried

KB Actioned

KB Actioned
Note

Note
Agreed

Further
Discussion

Next Meeting Date 12th Jan 2026 @ KTB

Meeting closed 8.20pm
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