
 

Coffs Trail Runners 
 

 
Meeting Minutes 

 
Date 27th November  2025               Commenced: 6:32 pm     Closed: 8.00 pm 

Meeting Type  Committee Meeting 

Location  King Tide Brewery, Coffs Harbour, NSW, 2450 
 
 

Attendees 

Brad Bryan, Karl Phillips, Annabelle Swainston, Keelan Birch, Andrew Ferguson, Chris Giffin,Greg 
Smith,John Mawhinney, Ben Appleby,Michael Grau-Veliz, Alexandre Vermis,Ryan Press 

 
Minutes By: Karl Phillips 

 

Apologies 

Janelle Giffin.Simon Blackburn. Brendon Dean. Chris Hamilton 
 
 

 
Meeting items 

 

Item 
# 

Item Details Who When Status/commen
ts 

 Keelan gave welcome to the group. 
  

KB  Note 

1 27/11/2025  meeting minutes,actions,financial update and 
correspondence confirmed.  
Passed: Brad B Seconded: Ben A 
 

KB/KP 12/02/26 Complete 

2 Review of recent social runs. 
Keep Heartbreak Half as is. 
Discard Pub to Pub & Bush to Beach. 
Look to new format/location for pub to pub (Logistics) 
 
Infinity pool to stay as is. 
John M suggests different Xmas run date but stay with 
Aanuka out and back format. (Possible Thursday). 
Upcoming Run Dates Confirmed. (Washpool,BYU,Red 
Rock To Coffs and Rumble Training Runs plus CHRF. 
Committee to add/suggest further social runs 
 
 

KB 
Carried 
Carried 
All 
 
All 
 
JM 
KB 
 

12/02/26 
12/02/26 
12/02/26 
12/02/26 
 
12/02/26 
 
12/02/26 
12/02/26 

Complete 
Agreed 
Agreed 
Further 
Discussion 
Agreed  
 
Date TBC 
Agreed 
 
 

3 Washpool 2026 Update 
Confirm 2027 date of 20-21 March 
Budget and general event update. 

KB 
 
 

12/02/26 
12/02/26 
 

Complete 
Agreed 
 

 



Ergo Fix provides physio/massage at events. Need for 
extra social media posts. 
 
First Aid medics (Confirmation of attendance) 
 
Greg S motioned to purchase Starlink for events. John M 
seconded. 
 
Need for an extra committee meeting two weeks out. 
 

 

All 
 
 
BB 
 
GS 
 
 
KB 

12/02/26 
 
 
12/02/26 
 
12/02/26 
 
 
12/02/26 
 
 
 

AV to action 
 
 
BB to action 
 
Carried 
 
 
Carried 
 
 
 
 

     
4 
 
 
 
 
 
 
 
 

BYU Update on Entries and Rumble Update. 
 
Keelan B to follow up BCU and Good Cover Insurance 
again in regards to sponsorship 
Stallholders to be confirmed and locked in. Ryan actioned 
to build a list of possibilities to approach and post on 
Group Chat. 
 
KP and BB to liaise with coffee vendors in regards to both 
events. 
 
John M suggested the possibility of Aid Station sponsors 
at Rumble.  
 
Discussion on Finisher Towels and Generic CTR towels. 
 
 

KB 
 
KB 
 
RP 
 
 
 
KP BB 
 
 
JM 
 
 
KB 

12/02/26 
 
12/02/26 
 
12/02/26 
 
 
 
12/02/26 
 
 
12/02/26 
 
 
12/02/26 

Complete 
 
KB To Action 
 
RP to Action 
 
 
 
BB KP to action 
 
 
Agreed in 
principle 
 
BB actioned 

5  
Other Business. 
CTR Community Grant. KB suggested that as a 
committee we discuss via group chat where best to spend 
funds. 
 
Shipping container ventilation. $500 budget to 
purchase static vents for container. 
 
Andrew led discussion for CTR hats from Fractel. Options 
and minimum quantities.Caps 25 Bucket and 
Legionnaires 35. Fractel design to come. 
 
Meeting Closed 8.00pm 
 

 
 
KB 
 
 
 
BA 
 
 
 
AF 

 
 
12/02/26 
 
 
 
12/02/26 
 
 
 
12/02/26 

 
 
Further 
Discussion 
Required 
 
Agreed 
 
 
Further 
Discussion 
 

  
Next Meeting Date 12th March 2026 @ KTB 
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