Z (0] 21 Coffs Trail Runners

Meeting Minutes

Date 12th March 2026 Meeting Open: 6:38 pm
Meeting Type Committee Meeting

Location King Tide Brewery, Coffs Harbour, NSW, 2450

Attendees

Brad Bryan, Karl Phillips, Annabelle Swainston, Keelan Birch, Andrew Ferguson, Chris Giffin,Greg
Smith,Janelle Giffin,Simon Blackburn,Ryan Press,David Hessey,Brendon Dean.

Minutes By: Karl Phillips

Apologies

. Chris Hamilton Michael Grau-Veliz,Alexandre Vermis, Ben Appleby, John Mawhinney

Meeting items

Item # Item Details Who When  Status/comment
S

Keelan gave welcome to the group. KB Note

1 12/02/26 meeting minutes,actions,financial update and |[KB/KP 12/03/26 [Complete
correspondence confirmed.
Passed: Karl P Seconded: Greg S

2 Review of recent social runs. KB 12/03/26 [Complete
Coramba 15 people Swans Rd 31 people Note
Looking to add further social runs. . Note
Ryan suggests MT Coramba Uphill run. Discussed and |RP 12/03/26 |Carried
agreed to start as Social Run.Possible Date April ,TBC Agreed

3 Washpool 2026 Update KB 12/03/26 (Complete
All tracking as expected Note
Committee to review event guide & mailchimp All 12/03/26 |Complete now
KB to action weather mandatory gear call three days |KB 12/03/26 |Action
out KB 12/03/26 |Complete now
KB to action final Volunteer email send out.




KB 12/03/26 [Agreed not reqd
Discussion on the need for Calumn Hockey this year |KB 12/03/26 [Carried
KB suggested $10 waitlist fee for next year
BYU Update on Entries and Rumble Update. Tracking |KB 12/03/26 [Complete
as expected
Keelan B suggested to follow up BCU.Agreed that we (KB 12/03/26 |Carried
do not need to follow as they have not responded KB 12/03/26 [Note
Stallholders update BB 12/03/26 [Actioned
BB actioned to liaise with Jetty Beans and Hangry Wolf |BB 12/03/26 [Note
Discussion on Finisher Towel and Generic CTR towel
designs.
Other Business.
CTR Community Grant.
1.. Community Workshops AS 12/03/26 [Actioned
Annabelle to action time,location,infrastructure and who
to attend the community workshop.
2..Charity Partnerships for Aid Stations KB 12/03/26 [Actioned
Keelan to action the logistics of how we do this and
present at the next meeting.
3..Interactive Trail Running Map AF 12/03/26 [Actioned
4.. Keelan to action T8 consignment merch possibility |KB 12/03/26 [Actioned
5..Andrew led discussion on design of CTR hats from [AF 12/03/26 [Note
Fractel.
Brad to liaise with Jaz Bennett re logo design mods. BB 12/03/26 [Actioned
Agreed to order all three choices. Caps,Buckets and
Legionnaires All 12/03/26 [Carried
Andrew to action order. AF 12/03/26 [Actioned
6.. Nice to haves KB 12/03/26 [Further

Discussion

Meeting closed 8.10pm

Next Meeting Date 26th March 2026 @ KTB
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