
Coffs Trail Runners  

Meeting Minutes  
Date  26th March 2026 Meeting Open: 6:33 pm  

Meeting Type  Committee Meeting 

Location  King Tide Brewery, Coffs Harbour, NSW, 2450 
 
 

Attendees 

Michael Grau-Veliz, John Mawhinney, Brad Bryan, Annabelle Swainston, Keelan Birch, Andrew 
Ferguson, Chris Giffin, Greg Smith, Janelle Giffin, Simon Blackburn, David Hessey, Brendon 
Dean.  

Minutes By: Janelle Giffin 
 

Apologies  

Chris Hamilton, Alexandre Vermis, Ben Appleby, Karl Phillips, Ryan Press 

 

Meeting items 
 Item # Item Details  Who  When  Status/comme

nt s 

 Keelan opened the meeting and welcomed the 
group.  

KB    

Item 
1 

John moved that we accept the minutes of the 
previous meeting on 12th March  
Seconded: Chris G 

  Carried 



Item 
2 

 

Washpool World Heritage Trails 
Keelan shared the following reports and various 
points were discussed 

●​ Washpool Final Stats - as of 24 March.  
●​ Recap - Link to survey results - discuss what 

worked/what didn't, format, entry process and 
2027 date 

●​ NPWS Post-Event Report & 2027 NPWS 
Application Form 

●​ 2025 Final Washpool Budget  
 
Discussion: Internet issues due to people joining the 
starlink, and satellite phone speed/reliability. 
David moved that we don’t purchase a new starlink, 
we just keep the one positioned at the 32km mark at 
the start line for longer, and we continue with the 
same satellite phone hire for 2027 as part of our 
emergency procedures  
Seconded: Chris G 
 
Discussion: A second photographer would produce 
more opportunities for great photos, withdrawals and 
waitlists, capacity limits and a need for volunteers to 
encourage 50km runners to take on more water as 
they leave the 14.2km aid station. 
Keelan moved that we keep the same numbers for 
each event in 2027  
Seconded: Greg Smith 
 
John moved that we hold Washpool 2027 on 3/4th 
April with entries opening on 3rd October 2026.  
Seconded: Chris G. 
 
Keelan moved that we keep the same shirt design for 
2027. 
Seconded: Janelle 
 
Keelan moved that the entry fees remain the same for 
2027.  
Seconded: Brendon  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Carried 

 

 

 

 

 

Carried 

 

 

Carried 

 

 

Carried 

 

Carried 

 
 

Item 
3 

Coffs Backyard Ultra  
Committee to please fill in volunteer positions for 
Current volunteer roster  
Please see task descriptions below to guide you 
Event Hub & Race Directing tasks 
More food options need to be explored 

All 
 
 
 
Keelan 

  

Item 
4  

Rumble in the Jungle 
Keelan provided an update on Rumble entries 

 
 
 
 

 

 
  

https://docs.google.com/document/d/1JD9TLNExZH_XQFxGwPf_7qhJhl-izq04/edit#bookmark=kix.dqla4lnnqy0d
https://docs.google.com/document/d/1JD9TLNExZH_XQFxGwPf_7qhJhl-izq04/edit#bookmark=id.oike6rp8zb3h
https://docs.google.com/document/d/1un0Qsh6SoP85AlH1le_29xq2BDvfC7FT/edit?usp=sharing&ouid=100777875921854100889&rtpof=true&sd=true
https://docs.google.com/document/d/16JkvaS_Ts2Cm2lv5po095tO0vy78yjUk/edit?usp=sharing&ouid=100777875921854100889&rtpof=true&sd=true
https://docs.google.com/document/d/16JkvaS_Ts2Cm2lv5po095tO0vy78yjUk/edit?usp=sharing&ouid=100777875921854100889&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1vy1bJh6ap_zyJgtInZAKX0V11-FZJh-2dQKGGwHLyME/edit?gid=1700496781#gid=1700496781
https://docs.google.com/document/d/1JD9TLNExZH_XQFxGwPf_7qhJhl-izq04/edit#bookmark=id.paz0xhofvoo9
https://docs.google.com/document/d/1JD9TLNExZH_XQFxGwPf_7qhJhl-izq04/edit#bookmark=id.k8fwdnmzdyby
https://raceroster.com/events/2026/109126/bcu-rumble-in-the-jungle-2026


Item
5  

Other Business.  
 

1.​ Digital Clock - The clock is working, but the 
remote is not. Greg will continue to look at 
addressing this as well as other integrated 
options. 
 

2.​ Purchases 
Keelan moved to buy 500 bibs, 1 6m x 3m marquee, 
2 stretch tables, 4 flags.  
Seconded: Brendon 
 

3.​ Bibboards - Keelan to decline their offer due to 
the importance of keeping our mailing list for 
our direct use only. 

 
4.​ Hammer Nutrition - 1000 Hammer Gels, 750 

Hammer Bars across 3 events for 3 years. 
Suggest that we ask for more gels and less 
bars. 

 
John moved that we accept the offer of 1000 Hammer 
Gels, 750 Hammer Bars across 3 events for 3 years, 
in exchange for exclusive access. 
Seconded: Keelan 
Andrew spoke against the motion 
 

5.​ Kathmandu email offering a discount- 
John moved that Keelan explore this in more detail.  
Seconded: Janelle  
 

6.​ Treasurer’s access to accounts  
Chris G moved that Greg Smith (treasurer) is given 
access to the BCU Business Access Account number 
02210539. Seconded: Keelan.  
 

7.​ Defib in area where Rumble event is held 
Keelan moved that we donate $1000 to ‘Eastern 
Dorrigo First Response’ to replace their vandalised 
defib machine, put them in touch with Tacmed, and 
later propose an aid station option to raise further 
funds.  
Seconded: David.  
 

8.​ Committee workload and capacity check in  
Keelan to disseminate documented procedures and 
designated roles to lead different aspects of each run  

Meeting closed 8.17pm 

Greg 
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Brad 
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Carried 

 

 

 

 

 

 

 

 
 
 
Carried 
 
 
 
Carried 
 
 
 
 
Carried 
 
 
 
 
 
 
 
Carried 

 Next Meeting Date 23rd April 2026 @ KTB    

 
 
 

https://bibboards.com.au/

