
Coffs Trail Runners  

  Meeting Minutes  
Date  11th June 2026 Meeting Open: 6:31 pm  

Meeting Type  Committee Meeting 

Location  Coast Hotel, Coffs Harbour, NSW, 2450 
 

Attendees 

Brad Bryan, Keelan Birch, Andrew Ferguson, Chris Giffin,Greg Smith,Janelle Giffin,Simon 
Blackburn, Michael Grau-Veliz, Annabelle Swainston,  
 
Minutes By: Janelle Giffin 

 

Apologies  
 

Karl Phillips, Chris Hamilton, Ryan Press, David Hessey, Brendon Dean, Ben Appleby, 
John Mawhinney 

 

Meeting items  
Item 
# 

Item Details  Who  When  Status/comme
nt s 

1 
1.1 
 
 
1.2 

Confirmation of previous minutes 
Need to recirculate minutes from April for approval next 
meet 
 
Financial report 
Financial position discussed and is looking solid 
 

 
Karl/Ke
elan 

 
Before 
next 
meeting 

2  
 

2.1 
 
2.2 

Social Runs  
Recent social runs - BYU training runs + Red Rock to Coffs  
 
Upcoming social runs - Sun 5th July (Dairyville) and 19th 
July (Ulong) for Rumble  

   

 
 

 

https://docs.google.com/spreadsheets/d/10WTeTFeDU1ULxMvXua8nAldPs8duRrjQAmax1L5B15Y/edit?usp=sharing


3 
3.1  
 
 
 
 
3.2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 

Events  
Washpool World Heritage Trails  
Simon moved that we change name of washpool to 
‘Washpool Trail Runs’. Seconded Keelan. Passed 
 
 
Coffs Backyard Ultra  
Keelan led the discussion on a recap of BYU based on 
feedback (see summary below)  
Key changes include:  
Extra portable toilet at end of Lawson Crescent  
Potentially pay or buy better music set up (back of corral 
couldn’t hear)  
Keep event same size as 2026 event 
Do two laps of the showgrounds before heading out to 
the creek 
Request the speed humps be painted to help them stand 
out a little more to runners 
Possibility of button to remove entry on email 
High views and tags on social media. Alex suggested get a 
blue tick (verified badge) for the account. Keelan will look 
into this. 
 
An extensive discussion on age limitation for BYU followed. 
No consensus was reached as more research is needed 
into the information that is available. Chris G will research 
age restriction information and present for the next 
meeting. 
 
 
Rumble in the Jungle  
More planning required at next meeting on July 2nd.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Keelan 

 

 

Chris G 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Next 

meeting 

 

4  
 

4.1 
 
 
 
 
4.2 

Any other business  
Merchandise 
Order more Fractel hats for Rumble  
Order more CTR cups  
Order more CTR Shirts & Singlets  
 
Theft of personal equipment 
Greg moved that we give Keelan $3000 to replace his bike 
that was used to course mark and sweep, which was stolen 
at the BYU. Seconded Brad. Keelan declared conflict and 
refrained from voting. Passed 

 
Andrew 
Keelan 
Brad  

 
By next 
Thursda
y 

 



4.3 Keelan raised that we move to a professional model that 
looks at paid roles within our races. Keelan and Annabelle 
excused themselves from the discussion. 
Initial discussion followed looking at impact on the 
committee, club, constitution, and finances. 
Greg will look into honorarium system and report to the 
next meeting.  

 
 
 
 
 
Greg 

 
 
 
 
 
Next 
meeting 

 

 Next Meeting Date  
2 July (1 month until Rumble) 

   

 Meeting Closed at 8:24pm    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


