Z (0] 21 Coffs Trail Runners

Meeting Minutes

Date 23rd July 2026 Meeting Open: 6:39 pm
Meeting Type Committee Meeting

Location Coast Hotel.., Coffs Harbour, NSW, 2450

Attendees

,Chris Hamilton, Karl Phillips, Keelan Birch,Chris Giffin,Ryan Press,David Hessey,Ben Appleby,
Simon Blackburn, Andrew Ferguson, Janelle Giffin, Brendon Dean, Greg Smith

Minutes By: Karl Phillips ... Chair.. Chris Hamilton

Apologies

Annabelle Swainston,Alexandre Vermis, John Mawhinney , Michael Grau-Veliz

Meeting items

Item Details Who When Status/comment

S
Chris gave welcome to the group. CH Note
Thanked outgoing Vice President Brad for his time and
commitment to the club.

1 Chris H summarised the reason and need for theMOU, |CH 23/07/26 (Complete
including confirming the clubs position at
present,reflecting on the clubs events and the feeling
by all committee that it has outgrown volunteer
capacity to run successfully.

Committee then was asked if they agreed with the first |CH 23/07/26 [Unanimous
two paragraphs of the MOU and there was no obvious agreement
missing information.

2 Keelan then spoke regarding Gondwana’s position in  |KB 23/07/26 [Complete

regards to the MOU. Answering all questions that were
directed in regards to the MOU.

Greg S had concerns about Keelans attendance due to|GS 23/07/26 |Complete
conflict of interest issues but the committee as a whole
agreed that if the framework of the MOU was the only
discussion then his presence was needed.




Chris put forward a motion to sign the Memorandum of
Understanding Agreement ..Karl Seconded the Motion.
\Vote carried out . Affirmative unanimously.

MOU was signed by Keelan Birch on behalf of
Gondwana running and on behalf of Coffs Trail runners
by the remaining executive. Treasurer.. Greg Smith
and Secretary..Karl Phillips

CH/KP
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23/07/26

23/07/26

Carried

Complete

Keelan then left the meeting so the committee could
discuss the MOU options.

The committee decided that the best process would be
a discussion and elimination of the pathways that least
meet the clubs needs with all considerations discussed
to this point..

After a first round of high level discussion, Option C
was discussed and voted on in regards to dismissing
this as a viable option

\Vote was unanimous on the affirmative so this was
removed from further discussions.

All

23/07/26

Carried
Unanimously

10

Option A was then discussed with several points of
view shared, It was then decided to vote on option A.
\Vote was unanimously carried in the affirmative and
this was then removed from further discussions.

Options B,D and E were then discussed robustly with
many differing opinions in terms of what was best to
deliver the best outcome for CTR(in the short,medium
and long term) Key parts of the discussion included the
committee’s current and future capacity’s, the history
and purpose of CTr as a club, and the governance and
administration processes around these options. The
possibility of a hybrid version was also discussed.
Options D and E were seen by the committee as being
similar and were considered as such for voting.

\/oting was then carried out on the two remaining best
options with intent to move towards a resolution.

Option B ... Contracted event delivery.

\Voting was Affirmative.. 7 votes
Negative.. 2 votes
Abstained.. 3

Option D Absolute Asset sale

\Voting was Affirmative.. 2 votes
Negative.. 7 votes
Abstained.. 3

All

All

All
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Complete

Carried




Option B Contracted Event Delivery has been carried
by majority vote

Next Meeting Date 13th August 6.30pm @ Coast
Hotel

Meeting Closed 8.48pm
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